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Town of Camden 

Select Board Meeting 
July 18, 2017  

 
 
PRESENT: Chairperson John French, Alison McKellar, Marc Ratner, Robert Falciani, Jenna Lookner and 
Town Manager, Audra Caler-Bell, Town Attorney Michael Kelly.  Also present were members of the 
public and press. 
 
Call to Order 
 
The Meeting was called to order at 6:41 pm. 
 
1. Communications, Presentations, and Recognitions 
 

1. Update on Revaluation with Assessor Kerry Leichtman & Caitlin Anderson 
Chairman French introduced Kerry Leichtman and Caitlin Anderson who have been 
working on the revaluation of residential homes to achieve fairness and equity among all 
property types in Camden.  This revaluation is dictated by the State Constitution which 
asks these evaluations be conducted at least once every 10 years; the last complete in 
Camden was done in 2004.  Leichtman explained the process worked to adjust all 
properties first, by breaking the town into neighborhood stratifications, and secondly by 
determining a just value which is synonymous with market value.  The just value is 
calculated using a sales ratio study which develops a percentage formula based on recent 
sales.  The neighborhood stratifications have gone from 9 areas to a new total of 16 which 
is more representative of the sales delineation within town.  Property owners have 
received their information letters and any property owner who wishes to discuss the 
revaluation received can contact Rob Tozier of KRT Appraisal at the information listed in 
the letter.  Leichtman suggested homeowners bring information and any proof they want to 
share that demonstrates the reasoning behind their request for review.   Leichtman 
explained further that following the setting of the Mill rate for this year it is possible that a 
property that went up in value may see a tax bill reduction.  Discussion followed on the 
components of the Mill Rate and how tax bills are calculated.   
French further explained that the Tax Code is legislated by the State of Maine and the 
average homeowners will find their properties increased in value by $30-50,000.  The tax 
bills will go out in early September following the setting of the Mill Rate.   
Marc Ratner thanked Kerry and Caitlin for their work and commended their efforts to 
assist KRT; their contribution as employees provided insight for KRT as they are more 
familiar with the Town.    
 

2. Camden Conservation Commission 
a) Update from intern Louisa Crane, on results of Emerald Ash Borer 

Ms. Crane, a local resident and sophomore at Wellesley College, presented an Emerald Ash Borer 
response plan she developed for the town.  Crane also provided the Select Board with a brochure 
she designed for homeowners to familiarize themselves with this issue.    The Emerald Ash Borer 
is an exotic insect from Asia.  It is currently in NH, MA, Quebec, and Ontario Canada.  The insect is 
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transported in infested firewood and in the larval stage the insect causes severe damage to Ash 
trees by blocking nutrients causing the tree to die.  Eventually the invasion will come to Maine; 
there is certainty Ash trees will fall to this blight and once infected there is a 100% mortality rate. 
The invasive species has no natural predator that can reduce its numbers.  Crane presented her 
report which identifies Ash trees on town property. Crane reviewed a PowerPoint presentation 
containing information on the methods and costs involved in working with selected trees prior 
to infestation.  A further discussion on what happens when trees die from this infestation was 
held and Crane provided a comparison of the costs of treatment and tree removal after they die.   
Property owners will need to work on this issue for any Ash tress they have concerns with on 
their private property.   
Falciani asked how long it will take for the insect to arrive.  Crane stated it is moving at 2 
miles/year but stated that it is coming from both the north and South and it already in Southern 
NH her estimate is approximately 3 to 5 years.  The State of Maine is working on this problem 
and a public campagn is underway by the State to educate the people of Maine; Crane suggests 
that Camden begin preparing a program and that the Conservation Commission be asked to bring 
forth recommendations and treatment options for the Town to consider. There are substantial 
effects with fire hazards, storm water runoff that will have effects on the harbor    when the trees 
die or are removed.   
    

b) Naming of the trail work on Sagamore Farm Road 
Roger Rittmaster, Chairman of the Conservation Commission spoke to the Board and requested 
that they reconsider the naming of 2.5 mile long walking/multi-use trails located on the 
Sagamore Farm property owned by the town.  Rittmaster requested the name Sagamore Farm 
Trails be approved in order to allow promotion and directional signage to be placed at the site.  
French resisted the naming of the trails because use of the land by individual projects without 
the development of a master plan is not the best direction for the property. 
Ratner discussed the lack of a current plan and stated the intention is not to create a specific use 
but to be able to identify the location for use by the public.  Public use of the location will generate 
more desirable commercial use ideas in the long run.  
McKellar visited the trails and found locating the trail head difficult without signs.  Having signs 
will allow more people to use the property in this capacity and who may become interested in 
the land and help to form a citizen directed vision for possible uses.   
Lookner felt naming the trails Walking Trails at Sagamore Farms would allow direction, but not 
permanent commitment should a plan for the site develop in the future regarding the land the 
trails are on.  
French was direct in stating that this is the last piece of commercial property comprised of 77 
acres that if developed in the future, could help to generate job possibilities for Camden families.     
Chairman French recognized John Sholz of the Planning Board.  Scholz questioned if there was a 
need for a site plan review if the trails are more than 10,000 SF and/or possibly causing soil 
disturbance of the terrain and erosion control issues. 
Falciani agreed it is a significant piece of land that could see economic benefits ahead for the town 
and he is of the mind to plan first then execute.  Parceling out space for projects is backwards to 
the idea of a block master plan which would be a better way to work with the property for the 
town or individual investors 
Chairman French entertained a motion.  Bob Falciani motioned to put up a sign describing the 
trails as walking trails. John French seconded.  Discussion followed on the lack of a Master Plan 
to-date and the fact the trails are not just for walking but for biking, skiing, running etc. Falciani 
amended his original motion to allow signs to be put up designating multi-use trails.  John French 
seconded the amended motion.  Discussion followed and several members of the Board would 
like to name the trails something less generic.  Chair French called the vote as stated.  Motion 
passed 3-2-0.  (McKellar and Ratner voting against) 
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c) Review of Revised Unencapsulated ordinance for November Town Meeting Ballot 

Roger Rittmaster, Chairman of the Conservation Commission spoke to the Board about the 
revision of the language for the pending Ordinance to prohibit the use of unencapsulated 
polystyrene in new docks and dock repairs in Camden.  Rittmaster will continue to work with the 
Conservation Committee and Attorney Kelly to complete the final draft language to provide the 
Select Board for final review.   

 
Chairman French entertained a motion.  Marc Ratner motioned to adapt the unencapsulated 
ordinance at the special Town Meeting in September. Discussion followed on procedure for moving 
the Ordinance forward and a review of the length of time listed in the ordinance for compliance.  
Ratner modified the motion to read: that a Public Hearing for the Unencapsulated Ordinance be held 
in September on 5th  in order move the Ordinance forward to the November Town Meeting Ballot.  
French seconded the modified motion.  No discussion.  Motion passed 5-0-0.    

 
2. Citizen Comments (for items not on the agenda) 
 Marci Casas, Resident of Rockport, discussed the special workshop held by the Select Board on 

July 11th and asked for an update on the MET building.  French explained the two Boards are 
still trying to see if there is a time they can get together and discuss the issue.  Casas asked if 
CDAC would be forming a sub-committee.     French explained that an interest committee may 
be formed, and citizens could indicate their desire to join by filling out an interest form that 
can be found on the town website.  McKellar asked that the process be open to the public so 
interested Rockport residents could also be aware of any work being done.  French suggested 
that the Rockport Select Board and the Camden Select Board may need to meet on this subject 
in the future.   Casas was concerned the next School Board meeting will not occur until 
September.  French requested Audra reach out to Matt Dailey and determine if a workshop can 
be arranged to be held at the WSCR.   

 
 Seeing no further citizen comments French closed the floor to comments.  
 
 McKellar mentioned that anyone interested could email her for information and stated the 

Committee Interest Forms are available on the town website and anyone interested in working 
on the MET and submit it to the Town office.    

   
3. Approval of Select Board Minutes of July 11, 2017 
 The minutes were not available; Chairman French entertained a motion to table.    
 Ratner motioned to table the minutes of July 11, 2017.  Falciani seconded.  No Discussion.  

Motion passed 5-0-0. 
 
4.    Select Board Member Reports 
 
 Ratner discussed the Energy Committee meeting and they have spoken with Keith Rose about 

the Middle School building project and incorporating energy efficient applications.  Rose will 
work with a sub-committee on the new school.   

 
 Downtown Design Team has a copy of the Watershed sea level rise report available on the 

town website.  The report is interesting and contains ideas on what could happen in coming 
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years with the harbor.  The Energy Committee plans to coordinate a presentation for the Board 
with the Watershed group concerning the subject of rising sea levels.    

 
5. Town Manager Report  

Caler-Bell welcomed Jodi Hanson, to the position of Finance Director.  Hanson was employed by 
the Town of Lincolnville and she has been helping Marlene Libby in recent weeks to get familiar 
with the department.  
 
Caler-Bell thanked Marlene Libby for acting as the temporary Finance Director during the last 
two months and helping Hanson acclimate to the work ahead.    
  
Caler-Bell reported that the Fire Department and Code Enforcement Office is working on 
training for inspections for the Code Office.  Recruitment for a new Firefighter is underway and 
seems the position is on track to be filled by the end of August.  The Fire Department will be 
conducting on the ground training and formal workshops and training sessions will be 
scheduled when available.   

 
6.  Licenses - Liquor and Special Amusement Licenses and Permits (Public Hearings) 
 

1.  Approval of renewal liquor License Applications (Public Hearings) 
a) Application of Theodore & Lisa Weiss, d/b/a Hawthorn Inn for a renewal liquor 

license 
b) Application of Shannon and Andrew Stewart, d/b/a Droughty Bear at 50 Elm 

Street for a renewal liquor license 
 

Chairman French read the procedures for a Public Hearing and opened the floor for public 
comments.  Seeing as there were none, French closed the floor to comments.   
 
Chairman French opened the floor to questions from the Board. Seeing no comments French 
entertained a motion. 
 
 Marc Ratner motioned to approve Application of Theodore & Lisa Weiss, d/b/a Hawthorn 
Inn for a renewal liquor license and section b as well; Application of Shannon and Andrew 
Stewart, d/b/a Droughty Bear at 50 Elm Street for a renewal liquor license. Lookner 
seconded.  No Discussion.  Motion passed 5-0-0. 

 
2.  Approval of renewal Victualer’s Lodging Licenses 

a) Uncle Willy’s Candy Shoppe at 57 Bay View Street for a victualer’s license 
Chairman French entertained a motion.  Marc Ratner motioned to approve the   
victualer’s license for Uncle Willy’s Candy Shoppe at 57 Bay View Street.  McKellar 
seconded.  No Discussion.  Motion passed 5-0-0. 

b) Zoot Coffee at 31 Elm Street for a victualer’s license 
Chairman French entertained a motion.  Marc Ratner motioned to approve the   
victualer’s license for Zoot Coffee at 31 Elm Street.  Falciani seconded.  No 
Discussion.  Motion passed 5-0-0. 

c) High Mountain Hall at 5 Mountain Street for a victualer’s license 
Chairman French entertained a motion.  Marc Ratner motioned to approve the   
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victualer’s license for High Mountain Hall at 5 Mountain Street.  Falciani seconded.  
No Discussion.  Motion passed 5-0-0 

  
Chair French closed the Public Hearing. 
  
7. New Business 
 
1. Discuss and potentially vote to schedule a special town meeting for the Sagamore Farms Solar 

Array Power Purchase Agreement Contract and Easement. 
Attorney Kelly has worked out an agreement with Chip Laite and he reported Attorney Rendle 
Jones has approved the draft language.  A series of meetings were held with Revision Energy and 
Rick Siebel of Camden Public Works and Chip Laite, property abutter and aspects of the project 
were discussed.  An Article will be completed for the Town Meeting.  The Solar Array Power 
Purchase proposal is completed in draft form.  Caler-Bell reported the Energy Committee has 
reviewed the agreement and a contract with Revision is being drawn up.  A brief discussion on 
the documents Kelly is finalizing for the deal and the pending installation timeline criteria for 
tax impacts was held.  
Chairman French entertained a motion.  Marc Ratner motioned to set a Special Town 
Meeting for September 5th to vote on the Sagamore Farms Solar Array Power Purchase 
Agreement Contract and Easement Agreement.  Falciani seconded. No Discussion.   Motion 
passed 5-0-0. 
 

2. Approval of FY 17 carryovers 
 
Caler-Bell discussed the outline of requested carryovers listed in the meeting Agenda from the 
Fiscal Year 2017 budget to the Fiscal Year 2018 budget.  There are a number of different projects 
that have been planned, but are not completed and the funds will be used to complete the 
planned projects. A brief discussion on the accounts was held.   Ratner motioned to approve 
the carryovers from FY17 to FY18 as designated by the Town Manager. Falciani seconded. 
McKellar opened a discussion on the reasoning behind the Opera House Maintenance 
Reserve figure being so large.  Ratner explained that new curtains were being ordered and 
the Opera House budget contains funds for the entire Town Office Building which just 
underwent an expensive boiler replacement/repair. Many small projects that were planned 
were put off in order to finance the unexpected boiler expense.  These projects need to be 
completed.  Falciani seconded.  No Discussion.   Motion passed 5-0-0.   
 

3. Approval of Expenditure from FY 18 miscellaneous contingency account for checking account 
reconciliation to close out FY17. 

 
Caler-Bell explained that due to staff turnover and the delay with the 2016 Audit there is a very 
time consuming process needed to track various reconciliations and perform general journal 
entries to modify changes for the various checking accounts held by the Town.  In addition, the 
General Account ledger will get an overhaul to allow for more concise record keeping for all 
town departments going forward.  French asked about the timeline for the project and the 
upcoming audit.  Caler-Bell explained the reconciling will begin on July 24th and finish in the 
middle of August.  The 2017 Annual Audit of the accounts is planned to begin in September.   
Caler-Bell added that the staff will be involved, management decisions will be made along with 
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the work the accountants perform.  Caler-Bell is requesting an additional $10,000 be made 
available from the FY18 miscellaneous contingency account to accomplish the checking account 
reconciliation to close out FY17.  Discussion followed about the need and expense of each 
element of the reconciliation.  Chairman French entertained a motion.  Bob Falciani made a 
motion to approve spending up to $10,000 for the reconciling of the bank statement, journal 
entry modifications and improvements to the general accounts.   Ratner seconded. No 
Discussion Motion passed 5-0-0. 
 

4.   Bid Award:  Stainless Steel Sander 
French reviewed the bids that were received and mentioned that Rick Siebel is recommending 
the bid by H.P. Fairfield for $29,580.   
Marc Ratner motioned to approve the bid   by H.P. Fairfield for $29,580 for a Stainless Steel 
Sander.  Falciani seconded the motion. Discussion on the 1-year warranty took place.  No 
further discussion.  Motion passed 5-0-0. 
 

5.  Appointment by the Select Board of members to Town Committee and Boards:  
 

a) Budget Committee: 3 regular members:  Tabled until future meeting 
b) Camden Conservation Commission: 2 regular members: Vicki Doudera to a term of 3 years, 

Morgan Laidlaw to a term of 1 year. 
c) Camden-Rockport Pathways Committee: 2 regular members: Geoff Scott and Mac Thomas 

to a term of 3 years, and 2 alternates, Jane Self and Wyatt McConnell.  
d)  Cemetery Association:  3 regular members: Bob Oxton, Patricia Ayers and Kristine Lerner 

all to a term of 3 years. 
e) Community and Economic Development Committee: 1 regular member: Robin McIntosh to 

a term of 3 years, and 2 alternates, Jeff Senders and Scott Leamon 
f) Energy Committee: 3 regular members: Dana Strout, Brian Robinson and Peter Galloway all 

to a term of 3 years. 
g) Harbor Committee:  3 regular members:   Tabled until future meeting 
h) Historic Resources Committee: 1 regular member: Elinor Klivans to a term of 3 years and 

three alternates Kristin Mikkelsen, Beedy Parker and Dawna Pine 
i) Megunticook Dams Committee:  2 regular members, Richard Stetson and Paul Leper to a 

term of 1 year, and 1 alternate, Tom Hedstrom. 
j) Opera House Committee:   3 regular members and 2 alternates: Tabled until future meeting 
k) Parks & Recreation Committee: 3 regular members, Casey Heard and David Olivas each to a 

3 year term (1 regular member vacant) and 2 alternates (both vacant) 
l) Planning Board: 1 regular member, Jeff senders to a three year term and 2 alternates, Mark 

Siegenthaler and James Elliott. 
m) Snow Bowl Four Seasons:  All Members to continue as of this date.  A discussion on 

assigning membership roles, number of members needed and staggered terms to take place at 
a future meeting.  

n) Zoning Board of Appeals:  2 regular members Ethan Shaw and Jon Kuhl each to a 3 year 
term and 1 alternate, Ron Vanosdol. 
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o) Route 1 North Committee:   Tabled until future meeting 

Marc Ratner motioned to approve the membership appointments as designated and table 
those committees not appointed until Select Board members can see and review all 
applications submitted.  McKellar seconded.  No Discussion Motion passed 5-0-0.   
 

6. Sun-setting the Tannery Working Group 
Chairman French took a moment to thank the work that the TWG did a nice job and the 
Committee has ended their work.   
French made a motion to Sunset the Tannery Working Group with many thanks for the 
time they put in.  McKellar seconded.  No Discussion.  Motion passed 5-+--0-0. 

 
7. Formation of Recreational Marijuana Policy Working Group 
 McKellar discussed the need to follow through on a prior board meeting discussion to form 

a working group in conjunction with a recommended moratorium on retail sales and social 
clubs for marijuana.   

Chairman French entertained a motion.  McKellar motioned to put out a call for interested 
citizens to complete an interest form and return it to the town office to form a Committee   
to work on a Recreational Marijuana Policy in a Working Group. Lookner seconded. No 
Discussion Motion passed 5-0-0. 

 
6.   Set Public Hearing Date for Extension of Moratorium on Retail Marijuana and Marijuana Social 
Clubs. 
Attorney Kelly discussed the need for an extension on the current moratorium that can take place 
at a Board meeting through a Public Hearing.  He feels this is an important extension in order to 
avoid the possibility of creating an arguable estoppels agreement if permits are allowed and then 
at a later date the Town deems that same area as not acceptable for the use of a marijuana social 
club or retail business.  Falciani asked if permits could prevent or inform the intended applicant 
that there may be a future change.  Kelly explained that the Code Officer cannot put conditions on 
permits. McKellar was concerned that an extension of a moratorium sends the message the Town 
isn’t studying the issue thoroughly.  Kelly responded that a moratorium is only a pause in order to 
review the issues locally and allow time for the State   move forward recreational marijuana 
oversight.  
Chairman French entertained a motion.  Marc Ratner motioned to set the Public Hearing for 
September 1st to extend the moratorium on retail marijuana sales of recreational marijuana 
and marijuana social clubs.  Falciani seconded.  No Discussion Motion passed 3-0-2. (McKellar 
and Lookner abstained) 
 
7. Set dates for Select Board Goals & Priorities Workshop 
The Select Board workshop is to be scheduled for August 2nd; unless the School Board is willing to 
meet that day then the workshop will be bumped.    Dates were reviewed by the membership.  An 
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agreement by general consensus was to schedule the Goals & Priorities Workshop on August 2nd.   
Falciani suggested that a date, no later than July 31st be considered and preferably on that Monday 
the 31st.  Caler-Bell will suggest that date to the School Board.   

ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion to 
adjourn the Select Board and at 8:55 pm. Jenna Lookner motioned to adjourn as Select Board 
and reconvene as the Camden Wastewater Commission. Ratner seconded.  No Discussion. 
Motion passed 5-0-0. 

 
Camden Wastewater Commission   

Meeting 
July 18, 2017 

 
Chairman French reconvened the Select Board as Wastewater Commissioners.   
 

1. Approval of Sewer Use Ordinance Variance – 377 Washington Street. 
 
David Bolstridge, Camden Waste Water Superintendent and Applicant/Owner of 377 
Washington Street presented a request to place a sewer connection for a new house to be 
built on the property.  The existing sewer is 15’ under the street and is difficult to access in 
the traditional methods for connection.  The applicant is requesting to place a 4” drop-in to 
an existing manhole by hiring a firm to use horizontal directional drilling in order to tie in.  
This method would lessen disruption of the roadway and save additional time and money 
for all involved.  The Board felt only one drop pipe would be acceptable and upon hearing 
there was potential for two homes to be built it was determined more information on the 
development of both properties was needed.  A lengthy discussion took place on possible 
hook-up connections that could be used and the possibility of using a septic system for one 
of the properties.      
Chair French entertained a motion.  Marc Ratner motioned to approve the plan subject 
to Dave Bolstridge determining that the proposed plan for a sewer connection hook- up 
for the development of both properties discussed will be acceptable when completed 
and that any legal issues regarding the pipes be verified by Attorney Kelly.  Ratner 
seconded.  No Discussion. Motion passed 5-0-0. 
 

2. Approval of Sewer Rate Adjustment – Clean Bee Laundry 
Bolstridge discussed a recent request by Clean Bee Laundry for a sewer rate adjustment 
after they completed the required tests to determine a new percentage.  The business is 
currently discounted at 5% for water they use, but does not reenter the waste water 
system due to evaporation in dryers/drying.  The tests conducted showed a new rate of 
12.4% and Bolstridge felt this was acceptable.  McKellar asked about household water 
usage for lawns and summer water slides etc, and was informed that Maine Water will 
accept requests from homeowners for a meter that would require quarterly reporting of 
water metered but not placed in the waste water system.   It could lead to a deduction if use 
is able to be calculated through self reporting.   
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Bob Falciani motioned to approve the sewer rate adjustment of 12.4% for Clean Bee 
Laundry representing an evaporation credit.  Marc Ratner Seconded.  No Discussion.   
Motion passed 5-0-0. 

 
There being no further business before the Waste Water Commissioners Chair French 
entertained a motion to adjourn at 9:23 PM.  Bob Falciani motioned to adjourn. Lookner 
seconded.  No Discussion. Motion passed 5-0-0. 
 
 
Executive Session:  Executive Session:  1 MRSA Section 405(6) A   
 
Select Board Chair French entertained a motion to adjourn to executive session.    
Bob Falciani motioned to adjourn the Select Board meeting at 9:37 pm. and enter  Executive 
Session pursuant to 1 MRS 406 (5)(E) discussion with the Town Attorney regarding 
settlement agreement for a boundary line. Ratner seconded.  No Discussion. Motion passed 5-
0-0. 
 
The Board came out of executive session at 10:20 pm. 

A motion was made and duly seconded to adjourn executive session and to open the regular 
meeting.  No Discussion.  The motion passed on a 5-0-0 vote. 

ADJOURN 
 
There being no further public decisions before the Select Board  
 
Chair French entertained a motion to adjourn.   A motion was made and duly seconded to 
adjourn the meeting at 10:20 pm.  No Discussion. Motion passed 5 -0-0. 
 
 
 
Respectfully submitted, 
 
 
 
Beth Kwiatkowski 
Recording Secretary 
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